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Our approach to sustainability
At MF Freeman, our mission is clear, we are building for a better future.
Our approach to sustainability is about considering the future and
ensuring that we build sustainable communities and grow a sustainable
business, that creates a positive impact for everyone.
We manage sustainability through our five
company pillars (people, place, product,
operations & service) to ensure that we
promote sustainability in our day-to-day
activities, with our people and through the
communities and places that we create.

Here we have set out our approach and
the actions we are taking; this forms
our framework.
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Supporting the United Nations’ Sustainable Development Goals
MF Freeman is committed to helping
achieve the UN’s SDGs and recognises
that we have an important role to play
in the process. Based on a review of our
business activities, we have identified
four goals as being the most relevant to
us and we aim to contribute to the goals
through our sustainability framework.
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Foster a vibrant
team culture
that provides a
safe and healthy
environment and
supports growth.

Develop
sustainable
communities and
environments
that promote
quality of life.

Deliver high
quality
products derived
from responsible
utilisation of
resources.

Operate efficiently,
minimising waste,
employing
ethical working
practices
and adding value
through innovation.

Provide excellent
service to all
stakeholders and
embrace a customer
centric culture.
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OUR PEOPLE
Working together for a better future

We foster a vibrant team culture that
provides a safe and healthy environment
and supports growth.






Health, Safety and Wellbeing
Company Culture
People and Partners
Training and Development
Reward and Recognition
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OUR PEOPLE

Health, Safety and Wellbeing

People and Partners

Our approach and highlights:

Our approach and highlights:

• Promote health, safety and wellbeing awareness via the 		
MF Freeman Wellness Charter

• Attracting and retaining talent to work with us and ensuring
all new starters complete our induction programme designed 		
to help and support them in settling in and getting the
right start

• Provide annual Occupational Health Checks for all staff
• Provide all employees with Private Health Insurance
• Work with COVAL Health & Safety Services to carry out 		
monthly site-based audits
• Members of Lighthouse Club construction industry charity
to provide pro-active resources and support to our teams

UN Sustainable
Development
Goals

• Promote the Company Charter which communicates our
promise that all colleagues are valued, treated with respect
and are supported

Training and Development
Company Culture

Our approach and highlights:

Our approach and highlights:

• Personal Development Reviews, Job Chats & 12-Week Plans

• Conduct an annual Employee Engagement Survey to measure
employee satisfaction and communicate the findings and 		
any resulting action plan in the MF Freeman Book of Culture
& Values
• Promote and champion our 7 company values through 		
workshops, values-based reviews and reporting

• Skills steps CPD Training in partnership with QuoLux
• Partner with AccXel to increase apprenticeship opportunities
• Annual training and development plan.

Reward and Recognition
Our approach and highlights:
• Employee Bonus scheme
• Recognise each other for living the company values and 		
supporting one another via the intranet nominations system
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PEOPLE
ACTIONS & TARGETS
Our People Actions
Complete Skills Steps roll out
Obtain Bronze Investors in People (IIP) accreditation
Develop a company mental health and support strategy and increase
mental health first aiders to 8
Implement a policy that all dumpers where technically possible
benefit from cabs

Our People Targets
Maintain employee satisfaction result of 85% or more in the annual
Employee Engagement Survey
Provide an average of 1 day personal and professional development
training per employee per year
Continually reduce sickness absence to remain below industry
benchmark (1.8% ONS UK)
Aim for 5% of the workforce to be in a graduate, apprenticeship
or trainee role
Aim for zero injuries or accidents
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PLACE
Building sustainable communities

We develop sustainable communities and
environments that promote quality of life.
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PLACE

Biodiversity & nature

Our Place Actions

Our approach and highlights:

Establish a company minimum biodiversity and ecology
standard to be met by all future developments without
prior planning permission

• Embedding biodiversity and environmental best practice into
our developments to develop sustainable communities for
people and nature
• Our developments feature green open spaces, extensive tree
and wildflower planting, wetlands, wildlife corridors, nesting
boxes and hedge-hog friendly fencing

UN Sustainable
Development
Goals

Achieve Bronze RSPB award in partnership with local schools
for each development from 2023
Landscape in line with RSPB’s new housing guidelines

• Design effective and sustainable drainage systems and
commission detailed flood risk assessments
• Partner with local wildlife organisations to improve ecology
and wetland design

Community engagement
Our approach and highlights:
• Engage with community and charitable programmes to 		
seek opportunities for reuse of surplus materials including 		
timber, paint, clothing etc.
• Create dedicated wildlife and ecology educational areas
wherever possible
• Communicate our Good Dividends contributions on
all developments
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PRODUCT
Property performance

We deliver high quality products derived
from responsible utilisation of resources.





Energy efficiency
Design & specification
Timber frame construction
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PRODUCT

Energy efficiency

Timber Frame construction

Our approach and highlights:

Our approach and highlights:

• Future developments predicted to achieve A-rated
energy assessments.

• Heightened thermal efficiencies and reduced maintenance

• Incorporate renewable energy technologies into our 		
developments wherever possible to include Air Source
Heat Pumps and PV Solar roof panels

Design & specification
Our approach and highlights:
• A fabric-first approach to design to maximise energy 		
performance and reduce carbon emissions from the
embodied carbon of materials

UN Sustainable
Development
Goals

• The lowest CO2 cost of commercially available building 		
materials
• Sourced from managed forests

Our Product Actions
Trial all-electric, zero carbon home technology system
Trial timber frame closed system during 2022
Incrementally increase the number of electric car charging
points on our developments

• Offer flexible home-office options for work from home 		
arrangements and reduce homeowner commuting
• Homes’ specification includes water reduction and energy 		
efficient features
• Provide the option of a complimentary rainwater butt, garden 		
composting bin & kitchen recycling bins to all customers
• The Freeman Choice provides options to include additional
eco-friendly appliances and technologies and promotes
their benefits

SUSTAINABILITY FRAMEWORK

Building for a
Better Future.

08

OPERATIONS
Responsible resourcing and ethical activities

We operate efficiently, minimising waste,
employing ethical working practices, and
adding value through innovation.




Environmental impact reduction
Considerate construction
Our offices
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OPERATIONS

Environmental Impact Reduction Programme: a focus on carbon reduction

UN Sustainable
Development
Goals

In addition to our Sustainability Framework, the company operates an Environmental Impact Reduction Programme.
It manages our environmental responsibilities and ensures that our ambitions and goals are translated into effective
action, to be measured and improved. The programme is made up of 15 aspects that underpin our operations which
is summarised in Appendix 2. The targets and action that we are taking for each of the aspects is detailed in our full
impact reduction programme.

Considerate construction

Our Offices

Our approach and highlights:

Our approach and highlights:

• Ecological Assessment Reports ensure ecological protection
is integrated into our Construction Environmental
Management Plans

• Operate Microsoft Teams as the company’s online
communication platform to reduce vehicle movements for
meetings that teams would previously travel to attend

• All sites are registered with The Considerate Constructors
Scheme and abide with the code, designed to go beyond
statutory requirements

• Daytime temperatures set with night-time setbacks in offices
and automatic light sensors installed in corridors at offices

• Segregation of waste materials on site to maximise recycling

• Waste segregation and double-sided printing policy in
the offices

Our Operations Actions
Install low energy lighting at head office
Create energy reduction awareness posters for the offices
Achieve 0% waste to landfill by 2025
Investigate onsite car charging points for staff and fleet
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SERVICE
Customer 1st culture

We provide excellent service to all
stakeholders and embrace a
customer-centric culture.



Customer 1st culture
Sales & marketing

People

Place

SUSTAINABILITY FRAMEWORK

Product

Operations

Service

Building for a
Better Future.

11

SERVICE

Customer 1st culture
Our approach and highlights:
• Launched a customer 1st campaign to promote awareness 		
of customers on site and provide excellent customer service
at every contact and touch point

Our Service Actions

UN Sustainable
Development
Goals

Remove all single use plastics from our sales and marketing
merchandise by April 2023
Implement a paperless sales office policy by April 2023
Move to paperless handover packs by April 2023

Sales & marketing
Our approach and highlights:
• Embraced changes to how we engage with our customers
to limit our impact on the environment through eliminating
printed brochures and promoting digital tools such as our
onsite touchscreen units

Provide educational and informative resources to our
customers to encourage sustainable lifestyle choices in
their new home, to include nature friendly gardening, use of
recycling facilities, water butts and home composting

• Removed most single use plastics in our marketing 		
merchandise
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APPENDIX 1
Supporting the United Nations'
Development Goals (SDGs)
Sustainable
Development Goal
Good Health
& Wellbeing

UN Explanation

Relevant SDG
Target Areas

Reference to our
Sustainability Pillar

Ensure healthy lives and
promote wellbeing for all
at all ages

• Good health is essential to
sustainable development

• We foster a vibrant team culture
that provides a safe and healthy
environment and supports
sustainable growth for all

People

• We embrace a customer centric
culture which puts their needs
and wellbeing at the centre of
our products and services

Service

• Promote mental health
and wellbeing
• Reduce injuries and
accidents

Life on Land

SUSTAINABILITY FRAMEWORK

Protect, restore and
promote sustainable use
of terrestrial ecosystems,
sustainably manage
forests, combat
desertification, and
halt and reverse land
degradation and halt
biodiversity loss

• Sustainable use of
ecosystems
• Sustainable management
of forests
• Reduce the degradation of
natural habitats and halt
the loss of biodiversity

• We develop sustainable
communities and environments
that promote quality of life.
Place

• We deliver high quality products
derived from responsible
utilisation of resources

Product
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APPENDIX 1 (continued)
Supporting the United Nations'
Development Goals (SDGs)
Sustainable
Development Goal
Affordable &
Clean Energy

UN Explanation

Relevant SDG
Target Areas

Reference to our
Sustainability Pillar

Ensure access to affordable,
reliable, sustainable and
modern energy for all

• Increase share of
renewable energy in
energy mix

• We deliver energy efficiency and
performance through our homes
to reduce homeowner costs

• Improve energy
efficiencies

Responsible
Consumption
& Production

Ensure sustainable
consumption and
production patterns

• Reduce waste generation
through prevention,
reduction, recycling
and reuse
• Sustainable practices
and reporting
• Sustainable procurement

SUSTAINABILITY FRAMEWORK

• We operate efficiently,
minimising waste, employing
ethical working practices
and adding value through
innovation

Product

Operations

• We manage and reduce our
impact through responsible
environmental management
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APPENDIX 2
Environmental Impact Reduction Programme
In addition to our Sustainability Framework, the company operates an Environmental Impact Reduction Programme that
manages our environmental responsibilities and ensures that our ambitions and goals are translated into effective action, to
be measured and improved. The programme is made up of 15 aspects that are detailed in the table below. The targets and
action that we are taking for each of the aspects is detailed in our Impact Reduction Programme.

Aspect

Summary

1

Environmental awareness training

Carry out Environmental Awareness training for all staff

2

Environmental best practice

Align ourselves with best practice to ensure compliance with all environmental
legislation and regulations

3

Alignment with Client objectives

Work within environmental codes of practice stipulated by our clients

4

Environmental advice to Clients

Offer clients advice on the Best Practical Environmental Options (BPEO)
available on each project and provide assistance in developing a culture of
sustainable and environmental excellence

5

Facilities

Minimise energy usage and resource consumption

6

Vehicles & Plant

Minimise energy usage and resource consumption

7

Sustainably sourced timber

Only use sustainably sourced FSC/PEFC timber

8

Procurement environmental best practice

Review the environmental credentials of materials we purchase

9

Auditing of supplier goods and services

Audit the suppliers of goods and services we use against the standards we set

10 Carbon emission reductions

Reduce our carbon emission through the consolidation of loads and deliveries
and to encourage car sharing and conference calling amongst staff.

11 Waste reduction

Reduce waste wherever possible through design, procurement, logistics,
storage, protection & reuse

12 Construction activities

Minimise or eliminate potential impact of construction activities on the
local environment

13 Community engagement

Engage with community and charitable programmes to seek opportunities for
reuse of surplus materials

14 Environmental performance of homes

Performance beyond building regulations requirements where possible

15 Embodied carbon

Best practice environmental option of embodied CO2 factored into design and
specification of new homes
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