VIFFREEMAN

SHEQ POLICY STATEMENTS

Our Management System (The Freeman Way)

Our Integrated Management System (IMS), including our Health & Safety, Environmental
and Quality (SHEQ] Policy Statements, have been developed in accordance with ISO
45001:2018; 14001:2015 and 9001:2015 respectively. Our SHEQ policy statements apply
to Freeman Homes, Freeman Contracting and Freeman Plant.

Our Commitments and Approach

For details of our commitments and approach please refer to the individual
SHEQ policy statements.

Responsibilities
Our Joint Chief Executive (Luke Freeman) has overall responsibility for SHEQ

management, whilst responsibility for delivery on our commitments and approach is
placed upon the directors and senior managers of each business unit and department.

All staff have a responsibility to familiarise themselves with our SHEQ policies and
management system requirements applicable to their roles.

Communication and Review

Our polices are communicated to new employees upon joining, displayed in our offices
and shared via our intranet. Details are also available on our website.

Our entire management system, including our SHEQ policies, as a minimum, are
internally audited and reviewed by the directors and senior management team annually.
To maintain and continually improve our Integrated Management System in accordance
with 1SO 9001.
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Health & Safety Policy Statement

Our Commitment

To implement our legal duties under all relevant statutory provisions, including
the following:

* The Health & Safety at Work (etc) Act 1974
e The Management of Health & Safety at Work Regulations 1999
* The Construction (Design and Management) Regulations 2015

To ensure OUR BUSINESS OPERATIONS, at all times, are in accordance with health and
safety best practice procedures and do not cause risk to the health and safety of our
employees or to others who may be affected by our operations. Health and safety will not
be compromised.

To ensure our SENIOR MANAGEMENT TEAM recognise and fully support working
towards improved H&S standards within the industry and within our operational control,
by ensuring excellent standards of H&S management and best practice. This includes
working with our supply chain to achieve significant and tangible H&S performance
improvement on our projects.

To CONTINUALLY IMPROVE AND DEVELOP our H&S policy at regular intervals and when
events such as a H&S incident or the introduction of new or updated legislation dictates.
We will continue to develop our health and safety culture with the aspiration of achieving
Zero-Harm.

Our Approach

To provide the NECESSARY RESOURCES, including the provision and maintenance of
plant and systems of work that are safe and without risk, to health to achieve our policy
commitments.

Provide BEST PRACTICE INSTRUCTION (supervision / leadership), information /
procedures, training and skills development], as necessary, to ensure the health and
safety at work of all employees.

Ensure the safety and absence of risks to health in connection with THE USE, HANDLING,
STORAGE AND TRANSPORTATION of articles and substances.

Ensure WORKPLACES AND WORKING ENVIRONMENTS under our control are maintained
in conditions that are safe and without risks to health, which includes the provision and
maintenance of welfare arrangements and facilities, and safe access and egress routes.

H&S Responsibilities
ALL STAFF AND OUR SUPPLY CHAIN have a responsibility to:

* Take reasonable care of their own health and safety and that of others who
may be affected by their acts or omissions whilst at work

* Not intentionally or recklessly interfere with or misuse anything provided in
the interests of health, safety and welfare.




Environmental Policy Statement

Our Commitment
MF Freeman is committed to minimising the environmental impact of our activities and
delivering sustainable development across our operations.

We operate an Environmental Management System aligned with 1ISO 14001 to ensure
compliance with applicable environmental legislation and continual improvement in
performance.

As a Planet Mark Net Zero Committed organisation, we aim to achieve Net Zero
greenhouse gas emissions by 2045, in line with our Transition Plan, reducing emissions
across Scopes 1, 2 and 3 by at least 90%, with offsetting used only where necessary.

We support the United Nations Sustainable Development Goals (SDGs). Through our Planet
Mark programme, we align with eight SDGs, contributing to progress in energy efficiency,
carbon reduction, waste minimisation and responsible resource use.

Our Approach

We integrate environmental sustainability across all stages of our business, from design
and procurement to construction, handover and customer use.

Key principles include:
e Low-carbon development: energy-efficient homes using fabric-first design,
low-carbon technologies and renewables

e Sustainable procurement: reducing embodied carbon, improving data quality and
promoting responsible sourcing

* Resource efficiency: minimising waste, increasing reuse and recycling, and
reducing water and material use

e Carbon management: measuring and reducing our footprint annually in line with
Planet Mark and GHG Protocol

* Responsible operations: reducing emissions from plant, transport and business
travel, including transition to low-emission vehicles

* Biodiversity and place: protecting habitats and supporting sustainable communities

* Engagement and culture: building environmental awareness across our workforce
and supply chain

Governance and Continuous Improvement

Environmental performance is embedded within our governance framework, with clear
Board-level accountability.

We set measurable objectives, monitor progress regularly, and review this policy annually
to ensure alignment with best practice, regulatory requirements and our Net Zero
Transition Plan.

We are committed to transparent reporting, stakeholder collaboration, and delivering
sustainable construction and development outcomes.

Quality Policy Statement

Our Commitment

To focus efforts on exceeding the expectations of our customers, whilst respecting the needs
and requirements of all other key stakeholders stakeholders including our legal, regulatory
and contractual requirements.

To deliver market leading products and services whilst promoting a culture of innovation and
business improvement.

To request, listen to and learn from feedback, keeping our management systems under
continuous review. Always seeking to adopt industry best practices, which enhance our
performance.

To do what we say, and get things right first time, every time, through robust planning, risk
management and effective controls.

Our Approach

To harness the combined knowledge and experience of our directors, employees, supply
chain and other key stakeholders through transformational leadership and empowerment of
our people. Feedback mechanisms exist throughout the business including quarterly PDRs,
Job chats, Better Ways, project reviews and 360 appraisals.

To ensure vehicles, plant and equipment are well maintained and fit for purpose.
To minimise waste and make efficient use of resources in pursuit of delivering best value.

To select and work with competent sub-contractors, suppliers and consultants capable of
meeting the standards of workmanship and service levels we set.

To invest in training and on-going learning for our people.

To encourage individuals, departments and organisations to work as a team; constructively
challenge adopted practices, processes and each other; collaborate and share ideas; and
support each other in order to continuously improve everything we do and how we do it.

We establish and review measurable quality objectives to support delivery of this policy.
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